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Financial Transparency
Migrant Housing Program

Migrant Centers Budgets
FY2020-21

Davis Madison Rehrman

* Borrower costs for the State passed through the program as
reimbursable non-operating costs paid to USDA-RD




Financial Transparency
Migrant Housing Program

(IChallenges
(Late payment of advance and reimbursements create significant cashflow issues

IDue to limited State Office of Migrant Services (OMS) funding, deferred maintenance continues
to accrue

(IManaging staff and public perceptions and expectations within the limited funding framework

(JPath Forward

increased and ongoing communication with OMS regarding potential additional revenue
options, such as increased rents and grant opportunities

LJCommunity partnerships on Broadband initiatives for improved educational experience of the
Migrant Children



Financial Transparency
Other Residential (non-Federal) Program

(JPurpose

JProvide asset management at various locations, in partnership with City and County government-
funded supportive service programs

JHow this is accomplished
JProperties are owned and maintained by YCH, with services largely provided by partner agencies

JTwo homes for individuals receiving mental health services, one located in Woodland and one
located in West Sacramento (Helen Thomson Homes, “HTA” & “HTB”)

JOne home for individuals on probation, located in Woodland (“IGT” House)

JThree duplexes and one home for farmworker families, located in Davis (“Davis Solar”)
JProperties owned by others and maintained by YCH

JPacifico Cooperative, located in and owned by the City of Davis (“Pacifico”)

JApartment Complex, located in West Sacramento and owned by a private party (“Merkley”)



Financial Transparency
Other Residential (non-Federal) Program

(IHow this is accomplished, continued
JProperties owned by New Hope CDC, and maintained by YCH

(ICottonwood Senior Apartments, located in Woodland
(IPine Tree Gardens East, located in Davis (“PTG East”)




Financial Transparency
Other Residential (non-Federal) Program

Other Residential (non-Federal) Budgets FY2020-21

Comprised of local programs with varied funding & ownership, managed by YCH

HTH A HTH B IGT Davis Solar Pacifico Merkley Cottonwood * PTG East *

* Under joint oversight and management control by YCH and NHCDC, a component unit of YCH



Financial Transparency
Other Residential (non-Federal) Program

(IChallenges
(ILong-term financial sustainability and predictability

IDevelopment of a realistic management structure to address the needs of complex populations

(JPath Forward

(Currently developing a boilerplate/template contract to utilize across all properties providing
housing for individuals who receive County-funded services

(JFocus on projected revenue and expenditures for sustainability prior to new agreements



Financial Transparency
Client Services Program

(JPurpose

JProvide brief case management, linkage to services, and training in strong tenant-landlord and
good neighbor relationships, to tenants living in any YCH setting

(JHow this is accomplished

(JServices are provided to tenants in the “Family Self Sufficiency” (ROSS-FSS) and “Getting to Zero”
(GTZ) programs

JIn addition, Client Services staff time is separately funded by the Voucher and Public Housing
programs when the staff work with those tenants

(JThe Client Services Program focus is on assisting tenants to access available resources and grow
long-term self-sufficiency

JA Lease and Rental Coordinator supports both tenants and landlords with communication and
necessary paperwork



Financial Transparency
Client Services Program

Client Services Budget FY2020-21

$72,000

$69,606

ROSS-FSS GTZ




Financial Transparency
Client Services Program

(IChallenges
(IGrant funding requires renewals to maintain existing staffing

Staff focus on Public Housing tenant support has been impacted as the Other Residential (non-
HUD) Program support needs have increased

Path Forward
Identify projected Client Service expenditures for sustainability with new agreements

Increase focus of existing staff on Public Housing tenant engagement, as external agency
supports increase across other, non-Public Housing locations



Financial Transparency
Grants Program

) Purpose

(JSupport partner jurisdictions with securing Federal, State and Local housing-related funding, and
assist with implementation of resulting programs, including:

(JHome Investment Partnerships Program (HOME)
(JCommunity Development Block Grant (CDBG)
(JCARES Act

(JHow this is Accomplished

(IManagement and Analyst staff function as grant writer and project consultant, consolidating and
presenting complex regulatory and fiscal information across a variety of audiences and
jurisdictions



Financial Transparency
Grants Program

Grants Budget FY2020-21

Yolo County Davis Winters



Financial Transparency
Grants Program

(IChallenges

(JContracts vary across jurisdictions, with claiming by Grant source, so funding to pay existing
staff is contingent on availability of the work

JImplementing the Rental Assistance Program (CARES Act Funds) necessitated onboarding
temporary staff, along with developing the website and extra functions for existing finance staff

Path Forward
IDevelop an updated boilerplate/template contract to utilize across jurisdictions

(JFocus on projected revenue and expenditures for sustainability prior to new agreements



Financial Transparency
Administration

) Purpose

Similar to a General Fund, provide all administrative support functions including finance, facilities
management, human resources, risk management, operations management, and IT services

JHow this is accomplished
Fees for services are charged to programs for maintenance staff and copier usage

IManagement fees are charged to programs for general agency management, bookkeeping, and asset
management

JCommercial Rent for administration building, owned by YCH, is charged to the programs and another
commercial tenant

Cost of solar arrays are charged to the Public Housing properties that hold the arrays
JOther income reflects interest earned on deposits and an investment in Crosswood Apartments
The OES grant is funding from State and Federal grants for an emergency generator



Financial Transparency
Administration

Administration Budget FY2020-21

ll— siezese  swsss [samere

Fees for Service Mgmt Fees Commercial Solar Other OES Grant *
Rent

* One time grant for 2021 emergency generator



Financial Transparency
Administration

(IChallenges
(IMaintaining staff resources to support the various programs

JProviding IT systems to support and control more complex program requirements
(JEvaluating impacts of various opportunities for development and growth

Path Forward
(JReorganization of current staffing options in light of executive retirements and other changes

JUtilizing much of the CARES funding provided for HCV and Public Housing to improve overall IT
infrastructure

(JFocus on growing and streamlining the various program types for long-term sustainability



Financial Transparency
New Hope Community Development Corporation

) Purpose

(IServes as an investment vehicle for real estate development based on its non-profit status and
independent legal status from YCH

(JOperates small grant funded work supporting YCH programs

JHow this is accomplished
Partnership in affordable development projects earning development and other fees

(JFundraises using its 501(c)(3) tax status to support YCH residents and small projects



Financial Transparency
New Hope Community Development Corporation

New Hope CDC Operating Budget New Hope CDC
FY2020-21 Development Fees
As of 6/30/2020
Mgmt Fees Donations Earned Received Deferred *

* Paid when operating cash is available from the property




Financial Transparency
New Hope Community Development Corporation

(IChallenges
(IMaintain a balance sheet that is attractive to other development partners

IFind partners to provide expertise and financing for development
IFind additional revenue sources to support future development activities

(JPath Forward

JRecognize all fee revenue when earned (rather than paid) to offset legacy commercial
investment losses and strengthen balance sheet

(JContinue to seek additional development partners to build affordable housing and earn fees to
seed future development

(Jincrease the portfolio of property ownership by New Hope CDC



Financial Transparency
By Program

Questions?




Yolo County Housing
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Yolo County Housing

147 W. Main Street Woodland: (530) 662-5428
Woodland, CA 95695 West Sacramento: (916) 444-8982
TTY: (800) 545-1833, ext. 626

FY 20/21 Long Range Planning Calendar Presenter

March 2021

YCH Role in the Community: Strategic Planning moving forward | Sandra/Janis/Jim | Regular

Review and Approve the Mid-year Financial Report Jim Regular
April 2021
Annual Plan Update Janis Regular
Receive Presentation — Safety in Public Housing, Update Sandra Regular
Janis — Retirement Acknowledgement Sandra/Jim/Staff | Regular
May 2021
Review and Approve the FY 21/22 Budget Jim/Sandra Regular
June 2021

Strategic Planning, Session Two Sandra/Jim Regular
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